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WP668 is now in San Jose, California
where it serves as my private office.
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Early WP668 History

1916  WP668 was originally built by Pullman as a steel strapped No pictures
Western Pacific wooden box car in 1916 (for World War l).  found yet
Boxcar series was 15001-16000. WP668's steel straps are
embossed in several places with the Pullman brand
"ILLINOIS. G. U.S.A."

1943 In October 1943, WP668 was converted to serve as a No pictures
caboose on San Francisco Bay Area freight trains (for World  found yet
War Il). Two bay windows replaced the original side freight
doors. The front and back doors and decks, and interior

caboose fittings were installed. 48 Bay Window cabooses
were made 1942-1945. WP668 was the last made in 1943.

1976  After serving in the Sacramento area on fruit trains of the Many pictures
Sacramento Northern line, WP668 was retired from active 1971-1979
service around 1976. WP668 was sold by Western Pacific to
a private owner. We think it was this first private owner
who removed the front of one of the bay windows and cut
out a large window opening in the side of WP668. By 1979,

WP668 was stored on the San Francisco waterfront.



WP668 in Books

244

The Western Pacific e
by Ken Meeker, 2011 (White River
Productions). p.244 image is by

Dave Stanley in 1973 y

WP 668 NE series 644-668

P Converted in October 1943

oo . and still two years away fror

Western Pacific Color Guide to ik ' oF o
. . Sacr: nto in September 1974.
Freight and Passenger Equipment — Tha i the axie-drive for the

generator silhouetted inboard

by Jim Eager, 2001 (Morning Sun the right hand truck.

(Peter Arnold)
Books). p.122 image is by Peter
Arnold in 1974
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WP668 in Magazines

WP Wooden Caboose Photos

by Peter F. Arnold

WP 643
Milpitas, CA.
May 10, 1975

TM years during World War 11 found
the ruilronds in the midst of & tratfic boom,
stretching their Jocomative utdization ca
pabilitios to the limit. Similarly, the neod
for cabosses was at as all time high. To
meet the latter need, many raircads con
verted baxears into caboosses, usually for
£ yard or local service but sometimes for
main Lne usage as wy

Such was the case for the Western Pa.
cific when they eonverted 1500116000 se-
ries boxears into cabooses during 194245
© The first conversion was numbered 613
and came equipped with & power hand
trake. The accompunying drawings depict
cars GA4-853 and 694700, They are equip
pod with Androws trucks and weigh a
total of 50,100 pounds. -

WP 645
Portola, CA.
October 9, 1973

d Bay-window Caboose

drawn by Julian Cavalier
Full Size HO Scale: 3.5mm =~ 1-07; 1:87.1 | ""r S— _"

WP 668
Sacramento, CA.
Sept. 14, 1974

- DECEMBER 1973

2008 Western Pacific Headlight, Issue 35 Dec. 1973 Railroad Model Craftsman
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Earliest WP668 Pictures: 1971

The earliest dated pictures
we have of WP668 are by
Don Marenzi — taken on
8 4 April 1971 in Cannon,

near Fairfield, California

If you find any WP668
photos, please send email:
Katy.Dickinson@gmail.com
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WP668 in Northern CA: 1972-1979

keep on the rear of SN trains well into the 1970s. Number 668 was assigned to the

Woodiand branch melon extra on July 16, 1973. —Dave Stanley photo By Pete r A rn 0 I d

1973
By Dave Stanley

976 1979
By Don Marenzi By Don Marenzi
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WP668 in Other Colors

Western Pacific

Undated Photo by Eric Bracher - featured in the 1974 NMRA Bulletin
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2000

2006

2007

2008

Recent WP668 History

WP668 was acquired by the Golden Gate Railroad Museum
(GGRM) in San Francisco's Hunter's Point neighborhood.
Restoration by GGRM was planned and started.

GGRM sold WP668 to John Plocher and Katy Dickinson in
January 2006 after the museum lost its lease. In February
2006, WP668 was moved by truck from San Francisco to
storage in San Jose. While in storage, the roof was rebuilt,
ceiling lights were installed. Our backyard swimming pool was
removed and a very short rail line built.

San Jose City Council granted a variance and building permits
were issued. In May 2007, WP668 was moved to its new home.
The exterior was stripped and painted. Both decks and the bay
window were rebuilt.

Restoration continues: inside painted, floor rebuilt, linoleum
installed, standing seam metal roof installed, electrical and
network wiring, stained glass, cactus garden, ladders and
handrails installed, historical markings and WP herald added.

No pictures
found yet

Many
pictures

Many
pictures

Many
pictures



http.//archived.ggrm.org/about_the _museum/freight/wp668.htm

GGRM’s History of WP668 - as of 2006

History / Links

History of GGRM
History of thePeninsula
Commute Route

The State Belt Railroad-
Switching Freight on
San Francisco’s
Embarcadero
Southern Pacific’s
Famous Daylight-
Premiere Train Travel
on the West Coast
The Ocean Shore
Railroad Reaches the
Beaches

The California
Zephyr-Along the
Feather River Route
A list of historical
societies in California
and Nevada

History of the Point

Photos/
Testimonials

Photos/Testimonials

Locomotives/
Rolling Stock

ABOUT ° SUPPORT
THE MUSEUM THE MUSEUM

Lo western Pacific #ecs
Bay Window Caboose

Builder: Western Pacific (Originally Pullman). Year Built: circa 1943 (1916)

This Western Pacific wooden box car was converted with several others to serve
as a caboose on local freight trains in the bay area. This car was in use until
approximately 1977. Built by Pullman in 1916 as boxcars, the bay windows were
added in 1943 along with the other "typical" appliances of a caboose, such as
bunks and a stove. This car is a sister to Sacramento Northern #1642, also in our
collection.

Upon the car's retirement it was sold to a private owner who leased it out as office
space on the San Francisco waterfront. The caboose was acquired by one of our
members and donated to the museum.
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Builder: Western Pacific (Originally Pullman)
Year Built: circa 1943 (1916)

This Western Pacific wooden box car was
converted with several others to serve as

a caboose on local freight trains in the bay
area. This car was in use until approximately
1977. Built by Pullman in 1916 as boxcars,
the bay windows were added in 1943 along
with other “typical” appliances of a
caboose, such as bunks and a stove. This
car is a sister to Sacramento Northern
#1642 also in our collection.

Upon the car’s retirement it was sold to a
private owner who leased it out as office
space on the San Francisco waterfront.

The caboose was acquired by one of our
members and donated to the museum.
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First Look at WP668: January 2006

2006 Pictures by John Plocher

N

B 2 G

My Mother, Eleanor Dickinson, saw an add for a
caboose for sale in the San Francisco newspaper
in December 2005. We visited the Golden Gate
Railway Museum in the new year.
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Small stuff went in our car

Western Pacific Railroad
Historical Convention

Two flatbeds loaded by crane

Highway 101 - Under 14’10” bridge

Glen

RV Parking

Copyright 2017 by Katy Dickinson

Into &

Elks Club ©

Move 1: San Francisco to San Jose
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Replacing Pool with a Short Rail Line

Filled in swimming pool, added ties, s
tracks (with help from the Silicon Valley Lines gandydancers) baIIast and a golden spike.
Moved the trucks with help by Josh Kessler (of SVL).

Western Pacific Railroad
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Took out hundreds of rusty roof
nails. John designed and installed
new electrical, and with Felix
Quintaro installed modern
insulation and roofing.

What color paint?
After many tries, we finally
matched the HO-scale model

for a perfect shade.
14




Move 2: From Storage to Home

South Bay Crane and Rigging
moved WP668 twice.
2007 Pictures by Danek Duvall

Western Pacific Railroad
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WP668 in the News: 2007

sSiclEnt

Volume 21, Issue 21 « May 25, 2007 & www.wgresident.com

: Willow Glen family members (fros
and Jessica Dickinson Goodman stand on the rear of th

Home

Willow Glen
family
purchases
30-ton
caboose p18

Does It: A 91-year-old Western
Pacific Feather River Railway caboose
ismoved into the Willow Glen back
yard of the Plocher, Dickinson Good
man family, who are train buffs.

Western Pacific Railroad
Historical Convention
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COVER STORY

Pitergraph by Vocki Themmpmen

Whistie Stop: John Plocher purchased a 1916 caboose from the Golden Gate Railroad Muscum after the muscum lost its lease with the Hunters Point Shipyard and
began selling offits excess assets, including a Western Pacific caboase

Last Stop

saves caboose from extinction

“amily

lets out a gasp.
As the Last passengers colleet their bags.
the raslroaders get o work

Car knockers™ of “car toads™ hop from
teain o train. inspocting underneath cach car
checking wheels and knocking them with
thir tools. A dull sound means the wheelis
in need of rep
“sings,” the railr

on wheels, the eaboose, have all but dis-

By MAYRA FLORES DE MARCO’

appeared The exception lics
whory wagons” that individ

caboase began in 2005,
You just get the bug.™ Plocher say

country have purchased

th

her and Katy Dick
inson of Willow Glen are part of the crew: in
January 2006 they purchased a 91-year-cld
Western Pacific Feather River Railway
caboose. And just like the
war-cra glory days, the wheels “sing” for
them

Tt was a beautiful sound,” says Plocher.
who discovered the hidden music when
power-washing the wheels of the old
cabroons.

The couple’s search for an authentic

The Golden Gate Railroad Muscus's
lease was up, 50 it had about 30 cars for
sale.” Plocher says

The muscum lost its lease with the

money, but
with the ca xcher says.

He told the sellers the family planncd to
refurbish the caboose and give it a home in
their back yard.

The muscim had the Western Pacific
caboose for sale, which was offered to the
couple. When the offer came in. Plocher
was 0n  busincss trip in Russia, but that

Hunters Point Shipyard

didn't prevent b béd. He

g
offits excess assets. including the Western

Paci
Initially, the museum wanted to sell the

v han'§ the car
The couple purchased the 1916 caboose
froen the Golden Gate Railroad Muscum

Copyright 2017 by Katy Dickinson
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More WP668 in the News: 2007

20 WILLOW GLEN RESIDENT MAY 25,2007

R STORY

A caboose purchased by a
Willow Glen family for less than
$10,000is lifted onto  trailer (above,
left) at the Elks Lodge before itis driv.

en down the street to its new home in
the Plochers’ back yard.

Down the Line: A worker, Logan
Doglione, who helped relocate a West-
ern Pacific Feather River Railway
caboone from the Golden Gate Rail-
road Muscum to Willow Glen (above
right), guides the car into position
before a crane lifts it into the back
yard.

Loga: lione

ight) and homeowner John
l’hxbcl hold the caboose steady while
a cranc lowers the car onto its wheel
and truck unit. A number of men on
the moving crew came out of retire-
ment to help bring the caboose down
the Peninsula.

Western Pacific Railroad
Historical Convention

02006, [t would be the gem in their grow
ing collection of train paraphernakia
‘We were very plea ascd 10 peta local rail
It'sincrecibly well
madde and has strong historic ties to San Jose.

enbaxcar, was transformed into a caboose
he side door were
knosked out and a bay window was added.
The caboose became part of the rail
e g traversed throogh Calfornia snd
connected to another railr
transcontinental line in L
It Bad been out of service since 1977
with absolutely no care or love,
' Tater, s sl in

great condition.~
New home

ture
i Jose

“This caboose is part of
fornia history.” Dickinso
comsng home

bowt to embark on
ng (rom San Fran-

sethern Cali
ys. “Now it is

s ifs theis 60s that came
 our caboose

Before the caravan of train equipment
couldbe transported o Highway 101. the
group needed to chec
obtain a permit for transy
ed the bridges by 4 inches,
Dickinson says.

By the end of the day, the ancient
b

Bived for 13 months unt
prepared their yard
required permits to being the caboose bom
k and with the
n. Jossica

b d
he family says moving the caboose
d out 1o be the casy part. It was the
wsc that proved 1o be a bit tricky
uple planned to house the

need to be dose.” Ploch
piexproblem. Itsnota round bole The city
dozsn'tknow what ru

will-meaning people pirt ol
e couple received the final appr

- 2007Yearin Review

sember 28, 2007 & www.wgresident.com
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Skilled Labor: A rigging

crew member holds the caboose
ne lifts it over trees
y Dickinson and

We Did It: John Plocher and his wife
Katy Dickinson, celebrate with a kiss
after finally getting city approval to
move a 1916 caboose they purchased
into their back yard. The authentic ca

Highlights from 2007 include (clockwise from top left) The illegal remeval of three sycamores
on the corner of Camino Ricardo and Willow Street sparked a citywide controversy over the
protection of trees. Dick Sota, original co-owner of Dicks Bakery in Willow Glen, celebrated 60
years of operating the family basiness. Katy Dickinson and John Plocher shared a kiss during
the move of a vintage train caboose that the San Jose Planning Department allowed them to

is the ultimate collection in their te
hobby

M“‘, e T s fermay Joee move into the back yard of their Belmont Avenue property. Being palled in a wagon at the
cording 10 the Westorn Pacific Rail or says, making them hard to find : aboose Willow Glen Founders Day parade were (from lef to right) Sadie Freman, Lyra Huat and
ical Society websi The baxcar escaped this common fate ate of the Willow Glen Molly Freman.
W

caboase, Dickinson say not real
t

2
3
¥
4
2
{
:
>
3
4
3
H
%
3
H

H
5
H
5

1977 when the caboose, like so many other
o was decomemission a3 technol
dtransportationn

The family will now remodel the car, add

AMed BaEate. tor and railroaders. Until the 1980, all { paint and build a proper model

red 10 have cabooses . jon for its mew surroundings

Satvagjnghlstory hed at the end of the train. Omcofthe  Omce complet saple plans 1o host &
. .

d this was the  chrsiningparty for he cabooss ey
red e Hallafies Wilam Shakespeare's Tam:

Along with functioning asan office for Thomas the Tank Engine
tho comdacsor, beceboososiiabommien  woatsbepeoud -~
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Restoration Continues: Porch & Paint

Western Pacific Railroad
Historical Convention
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After WP668 moved home, John
removed the rotten porch wood
and the rusted out iron, replacing
these with a new larger porch. He
also filled the hole in the wall. Avi
Lenchner and paint crew stripped
and repainted WP68. John and |
added the yellow trim paint.



Restoration: Bay Window, Floor, Paint

f
4 Vi o -
2 . -
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New Roof, Stairs, Flooring,
WP Markings, Stamed Glass

g

WP
668 I

Western Pacific Railroad
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Bookcases, Window Seat, Stove

Western Pacific Railroad
Historical Convention
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2009

2010
2011
2013
2016

Current WP668 History

The San Jose City permits were signed off (24 February 2009).
Bay Window seat designed and installed. Stair handrails coated
and finished, stair lighting installed.

Installed under carriage lighting.
Stove installed.
History of WP668 presented to Pacific Coast Region - NMRA

Added roof lights.
WP668 Caboose 100t Birthday!

Work still to be done:

- Install roof walk, attach it to existing ladders

- Restore the rest of the windows (1 done, 5 to go)

- Complete the back deck and step woodwork (steel is done)
- Restore brake rigging and wheels

- Reattach and restore battery box

- Restore (replace?) the doors

- Caulk and paint repair

Many
pictures

Many pics
Many pics

Many pics



Daily Life in a Caboose
| W When cottonwoods

' » bloom, you see
=-4 every spider web.

Creaky springs s
announce [
visitors

Unique parties!

Western Pacific Railroad
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WP668 Rough Costs

e 575,000 rough cost breakdown:
— $6,500 to purchase WP668 from GGRM
— 59,500 to move WP668 (twice)
— $8,000 for San Jose city permits, variance hearing
— $12,000 to fill in swimming pool
— $10,000 for the new roof and floor
— $8,000 for stripping and painting
— $6,000 for bookcases and stove
— $15,000 for walkways, fence, this and that

e Compare to $300/Square Foot for new San Jose
construction: 450/Square Feet x S300 = $135,000



WP668 Suppliers

Armstrong Carpet & Linoleum - flooring

Avi Decorative Painting (Avi Lenchner) - painted WP668
inside and out

Bay Area Fireplace — sold/installed our Majestic Brand
Oxford stove

Chris Gremich (CG Designs) welding — also Adam Stickles
(Fusion Welding) — ladders, stairs, bay window

Felix Quintaro — roofing and landscaping
South Bay Crane and Rigging — moved WP668 twice

Vincent Taylor Architectural Art Glass — designed/made the
bay window stained glass

Wildcat Metals - metal roofing on WP668
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About

- Katy Dickinson is the Founder of Mentoring Standard:
MentoringStandard.Com

« She makes mentors shine. She has designed and managed successful mentoring
programs in the Americas, Africa, the Middle East, Europe, and Asia — while
holding a variety of senior executive roles in the Silicon Valley. At Sun
Microsystems, she created and managed global Engineering mentoring for ten
years.

- Katy Dickinson is an Accredited Mentor by the University of the South, was the
Process Architect for the first class of the U.S. State Department’s TechWomen
mentoring program, a member of the TechWomen Alumnae Council and the Anita
Borg Institute Advisory Board, and a lecturer for 12 years for a University of
California at Berkeley Engineering class on entrepreneurship.

- Her blog is Katysblog.Wordpress.Com

- Except as marked, all material and presentation images are 2006-2017 Copyright
by Katy Dickinson and John Plocher. All other photographs are used with
permission.
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